FINANCIAL PROFILE 200

Needed Income

R ———

6% SALES:
Animals, Eggs,
Meat, Retail

349% SPECIAL EVENTS
Annual Hoe Down,
Rise and Shine Breakfast,
Golf Outing,

Live Nativity

22% DONATIONS
& FOUNDATIONS

$205,000
N

31% PROGRAMING

’ 8% PUBLIC
Field Trips, Classes, ADMISSION
Farm on the Gol
Projected Expenses
T —
18% FACILITY: 22% ADMINISTRATION

Building & Maintenance,
Refuse, Insurance,
Farm Utilities, Supplies

Accounting & Legal Fees,
Office, Interest, Secretary

9% SPECIAL EVENTS:

Fundraisers
7% PROMOTION/

MARKETING:

Website/Computer Support, $205 000
Retail, Newsletter, /
Advertising, Printing \

_ 22% ANIMAL CARE:
Teachers, Feed,
Program Supplies

22% EDUCATION/

PROFESSIONAL:

Farm Manager,
Veterinarians
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Critter Barn
Financial Statements of Activities and Functions
Year ended December 31, 2010

unaudited / accrual based reporting

Proposed
Budget FYE Year Ending Year Ending
12/31/11 % 12/31/10 % 12/31/09 %

Revenue

Donations & Foundations $ 43,000 22% $ 35684 19% $ 36,131 20%

Programming 64,000 31% 63,681 34% 60,870  33%

Public Admission 16,000 8% 15,049 8% 15,991 9%

Sales 12,000 6% 11,674 6% 11,512 6%

Special Events 70,000 34% 63,205 32% 59,159  32%
TOTAL REVENUE $ 205,000 100% $ 189,294 100% $ 183,663 100%
Expense

Administration $ 45,000 22% $ 34,235 20% $ 31,241 19%

Animal Care 45,000 22% 44,255  26% 46,560 29%

Education / Professional 45,000 22% 25,168 15% 17,433  11%

Facility 35,000 18% 35,120  20% 34,339 21%

Promotion & Marketing 15,000 7% 14,522 8% 11,274 7%

Special Event Expense 20,000 9% 18,749 11% 21,836 13%
TOTAL EXPENSE $ 205,000 100% $ 172,049 100% $ 162,683 100%
Increase (Decrease) to Net Assets 0 17,245 20,514

NOTES:

Donations and Foundations revenue line for 2009 includes $13,000 designated for the hen house construction.
The hen house costs are not included in the expenses, but instead have been capitalized as an asset.

Proposed budget for 2011 includes additional staffing of $26,000 divided among Administration, Animal Care,
and Education.

HELP US GROW!

Support the Critter Barn in reaching more people in 2011!
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